
Accelerated  
machine qualification

Pharma Consulting

As a pharmaceutical manufacturer, you expect your new Körber 
machine to be up and running as quickly as possible, regardless 
if it’s an inspection or a packaging machine. At the same time, 
proper commissioning, qualification, and validation processes 
are key to achieve and maintain a validated state for the new 
equipment. To ensure a smooth, controlled, and efficient overall 
project, from first contact until go-live, trust in Körber.
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Why we are the right partner for you:  
the LOCK approach 

Leverage  
The close cooperation of all parties involved results in 
better control and expedites all steps and activities 
during commissioning and qualification. 

Organize  
As we are Körber equipment experts, we exactly know 
how to minimize time and how to optimize effort. This 
knowledge we use to your benefit. 

Coordinate  
Working closely together, we track actions daily, 
utilizing efficient channels while remaining indepen-
dent and fully committed to your needs. 

Knowledge  
Our qualification experts are regularly trained on your 
future equipment, thus guiding you from the design to 
the go-live.

How we support you 

• Profit from technical and regulatory expertise at 
any point, whether you need guidance during the 
design phase, support during process validation, 
or both.

• Rely on optimized qualification activities from 
regularly trained experts specialized in Körber 
machines.

• Enjoy close communication between the project  
management team, qualification, and supplier of 
the system for a smooth collaboration.

• Trust in proven templates, trainings, procedures:  
possibilities beyond test execution.

• Experience project planning that allows for pre-
cisely timed qualification and validation phases 
matching the mutually agreed go-live date to 
minimize downtime.

Delivering the 
difference in pharma
As your personal partner and your pharma 
technology expert, we deliver industry leading 
consultancy supporting you from requirement 
analysis to project implementation. 

• Access industry leading experts that  
 know pharma, biotech, and medical   
 devices inside out
• Benefit from agile pharma project   
 management combined with methodical  
 execution according to GAMP®5
• Design a solution specific to your business  
 size and needs

“We deliver the difference in pharma  
by providing qualification services  
that go beyond documentation and  
test execution. We care for seamless 
interaction between the machinery 
delivery and your project.”

Stefan Münch 
Business Director Validation 
Körber Business Area Pharma

“By using Körber knowledge 
throughout the qualification process, 
our customers can significantly 
shorten the time to production.” 
Christian Scherer 
Executive Vice President Sales Inspection
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