Pharma Consulting

Evaluation of
AVI feasibility

Make the most of your production line with a machine

that specifically meets your needs.

Why do you need an Evaluation of AVI feasibility?

If a pharmaceutical manufacturer is manufacturing a
product that has been inspected manually up to now
and wants to increase its production, it can be helpful
to switch to semi-automatic or fully semi-automatic
or fully automatic inspection. The same is true for
new products that need to be evaluated for how they
can be inspected. In order to make the right decision
for the right supplier and the right machine, the
different options should first be evaluated based on
the requirements and the product.

What will be delivered within the project?

As a minimum, a protocol and report will be delivered
within the project. The report includes a summary of
the machine options with scores for evaluation, while
the protocol includes the data. If required, a presen-
tation for the stakeholders can also be delivered. This
allows the final decision to be made for a specific sup-
plier and machine based on the desired requirements.

Your benefits

What steps does such a project involve?

Such a project can take up to a maximum of 6 months
depending on the scope. During this time, the available
machines and the product features are considered
and, depending on the complexity of the product,
test runs are carried out in order to be able to make
an informed decision at the end.

Project components

- Assessment of which automated inspection type
(Automated Visual Inspection) should be considered
(Semi-, Fully Automated)

+ Report with machine options and values for evaluation

« Report with data

- Presentation of the report with stakeholders

- Delivery of decision support for supplier/machine selection

Deliverable: One (1) evaluation of AVI feasibility
(max. effort 6 weeks)

@ Best decision

Make the best decision based on your product
and desired requirements from a wide selection of
vendors.

@ Trust

You can rely on our team of experienced pharma
technology experts! With years of expertise, we
can provide you with the best evaluation advice, so
you can trust the outcome.

KORBER

@ Peace of mind

Sit back and relax while we successfully complete
your projects for you. Benefit from the highest quality
without worrying.

ij Efficiency

Don’t waste money on bad decisions and faulty
estimates. Go straight to the machine that will put
you into production most efficiently.

/Y Time-to-market

We know our machines best. Thanks to our
unique Kdrber Ecosystem synergies, we optimize
the process and get you into production faster.
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