
Why do you need a Quality Project Plan? 
A Quality Project Plan (QPP) describes the project 
standard and is required for every new project and 
every type of new equipment. It is developed on the 
basis of the Validation Master Plan (VMP) and defines 
the deliverables, schedule, and workload of a project. 
In addition, the QPP also includes the required steps, 
dependencies, and activities related to the quality of 
the project.

What will be delivered within the project?
One goal of a Quality Project Plan is to provide an 
accurate overview of the deliverables, efforts, and 
resources needed to complete a successful project.
This includes knowing which parties are involved,  
how the timeframe is defined, and generally a guide-
line for the success of the project. We will provide  
you with a QPP document that defines all of these 
variables and additional templates if needed. 

What are the steps involved in such a project? 
The duration is highly depends on the complexity of 
the project. It can vary from a couple of months to one 
to two years months to 1-2 years. Hence, the validation 
master plan is reviewed and based on it a role defini-
tion, acceptance criteria and a document overview is 
written. After a risk assessment, a qualification/valida- 
tion strategy is developed and reviewed in a workshop 
with the customer and if necessary the QPP is revised. 
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Quality Project Plan 
Create the ideal conditions for your project and plan efficiently  
in advance.

Your benefits

You can rely on our team of experienced pharma  
technology experts! Thanks to years of expertise,  
we know exactly what is important when developing  
a Quality Project Plan. 

Expertise

Our experts know the pharmaceutical regulations 
inside out and ensure that you always remain GMP 
compliant with your qualifications and validations! 

GMP Compliance

We have the pharma knowledge. Thanks to our 
unique Körber Ecosystem synergies, we optimize  
the process and get you into production faster. 

Time-to-market

Sit back and relax while we successfully complete 
your projects for you. Benefit from the highest quality 
without having to worry. 

Our expertise is available to you anytime, anywhere.  
If needed, we can supply you with an entire team  
at locations worldwide to ensure the quality of your 
projects. 

Availability 

Peace of mind 

Project components
• Check customer‘s validation master plan
• Creation of initial QPP 

• Definition of roles
• Acceptance criteria
• Overview of documents

• Risk evaluation of process
• Qualification strategy (classical vs. agile)
• Workshop 
• Revision of the QPP
• Communiction with (sub-)suppliers
• Approval / Finalisation QPP
• Travel expenses (optional)

Deliverable: One (1) Approved Quality Project Plan incl. alignment  
with suppliers


